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Objectives

• Leverage Prophix to save time

• Automate forecasting processes

• Produce your first forecast!

• Take advantage of functionality 

already available to you



Budget vs. Forecast

Actuals Forecast



Why forecast?

• Variances between actual and 

budget

• Things change

– Economy

– Knowledge 

– Technology

• Improved foresight



How do we forecast in Prophix?



Steps to Forecast

1. Define forecast setup

2. Infoflex plan data into forecast 

version

3. Distribute forecast template to division 

managers for data gathering

4. Additional changes to the forecast

5. Finalize forecast 



Define Forecast Version

• Carry forward from



Infoflex Plan Data to Forecast Version

• Infoflex Process



Demo – Exercise I



Distribution of Forecast Template

• Workflow
- Attach the template

- Select multiple users for input

- Add multiple approvers



Collection of Information

• Data Entry

- Division managers input data into 

template



Finalizing Forecast

• Infoflex

- Transfer work in progress reforecast to a 

final version (e.g. Q1 Reforecast)

- Ability to look at and compare historical 

forecasts

- Final forecast version is locked from 

further change on annual roll forwards



Demo – Exercise II



Changes to Forecast

• Infoflex
- create infoflex to manipulate data on its 

transfer

- Example: Increase Revenue by 3% and 

expenses by 5%



Demo – Exercise III



Resources

• http://support.prophix.com

• https://feedback.prophix.com

• http://info.prophix.com/cews-

overview

• https://www.prophixacademy.

com

• http://documentation.prophix.c

om/p12help/en/

http://support.prophix.com/
https://feedback.prophix.com/
http://info.prophix.com/cews-overview
https://www.prophixacademy.com/
http://documentation.prophix.com/p11help/en/


Thank You!


